Norwood Fire Protection District
Board of Director Minutes July 16th, 2025

BOARD MEMBERS PRESENT: Vivian Antonik, Wendy Crank, Zach Dixson, Tarran Richardson
Absent: Jim Wells

Department Members Present: John Bockrath, Heather King, Trago Staats

· 1804 Call to order

· 1805 Vivian, Wendy Sign Oath of Office; Jim will need to sign when he gets back. Apparently, the original Oaths of Office were never filed. 

· 1808 Approval of Minutes
Motioned, 2nd, all in favor

· 1809 Financial Report
· Monthly Budget Review, questions answered.
· John stated we really need to be cognizant of the budget , we only have $130,000 left to receive from tax imbursements. Even though things are looking good, we need to make it until next March when our next “large: payment comes in.


· 1810 Public Walk-In / Comments
· none

· 1811 Old Business
· Auxiliary Station - Sanborn
·  Must go for a variance before we can get the permits to start building. This may take 2-4 months.
· Pano Camera update
· Found a spot for it in Nucla, but it does cover Mailbox Park
· John has to re-approach Montrose BOCC in Budget talks to get funding.
· John will also be attending the San Miguel BOCC workshops for 2026 budget and ask for PANO funding from PILT. 
· Water updates / CWPP / Fire Hydrants
· Working on emergency funding to replace hydrants in town in progress
· CWPP still ongoing

· POC’s 
· Doing well, Operations will talk more
· Star Spangled Saturday
· Small turnout but successful day

· 1820 New Business
· 37 calls, 9 fires, 28 EMS, 17 transports
· Issues at Axis Health
· John wrote letter for building owners explaining our gas response process and procedure.
· NFPD and Black Hills have yet to discover any gas. However, boiler vents located at back entrance were relocated to Lucerne side of building. Hopefully this will take care of the problem.
· Wildfire coverage in/out of district
· Operations will discuss
· Rodeo
· Clean bleachers the day before
· EMS services will be supplied all weekend


· 1825 Chief’s Report
· CWPP
· Survey is to lower risk ratings, but probably won’t change much
· Meeting with contractor for the 4 Seasons
· Building in Mountain Village and Telluride and hiring from out of the area
· Approximately 450 workers will be housed in the West-End, already bought Rimrock Hotel and bought out 2 of our town hotels
· Building a “man camp” in Redvale where 250 contract workers will live for three years.
· Lack of National Wildland Team due to Lack of Engine Boss
· Wildland team is local this year
· Search for an Engine Boss starting September 1st.
· Goal for next year to send young guys national
· John will hold another Career Day at the school in October. Goal is to replace the current wildland team with students. That way, we can have both home protection and national.


· 1830 Operations Chief’s Report
· Tesla fire
· Went very well considering
· Lightning strike fire in the Basin
· San Borne Park fire
· Montrose county assisted by spraying down roads
· Wildfire response
· We can send our tender out nationally with a Firefighter 1
· POC’s
· Doing very well
· Internet antenna down
· Clearnetworks sent out a tech, Cody was a huge help
· Mild to Wild rafters
· Left unattended fires, haven’t called things in, police had to make a visit, issue could grow
· Waterline in Redvale
· Broken, Cody is working on fixing it
· No water in Redvale station until fixed

· 1843 EMS Chief’s Report
· Looking to add a few more drugs for EMS protocols
· Talked to medical director in Colorado Springs to assist with revising protocols
· Putting together wildland medical kits
· Fair board reached out asking to clean up Pig Palace after fair
· Ambulances being serviced more regularly

· 1858 Meeting Adjourned
Motioned, 2nd, all in favor
