NOTICE OF THE
NORWOOD FIRE PROTECTION DISTRICT
REGULAR BOARD MEETING
WEDNESDAY, JANUARY 21st, 2026 — 6 PM

6:00 PM CALL TO ORDER
6:02 PM APPROVAL OF NOVEMBER MINUTES
6:05 PM FINANCIAL REPORT

> 2025 Final Budget Review - $100,000 short

> January Budget Review

6:15 PM PUBLIC WALK-IN/COMMENTS
6:20 PM OLD BUSINESS

> CWPP - BBQ

> @rants

> Employee/POC Update
> Fire Academy
> 2026 Review/Plan
6:30 PM NEW BUSINESS
> EMS/Fire Totals
> New Fire Codes — Town Inspections

> Finance New Type VI

6:45PM CHIEF’S REPORT
7:00PM OPERATIONS CHIEF’s REPORT
7:15PM EMS CHIEF’'s REPORT

7:30PM ADJOURNE






