


[bookmark: norwood-fire-protection-district]NORWOOD FIRE PROTECTION DISTRICT
[bookmark: X1a3b4e0f13572467ebd24cfc378180388b7cc99]
Notice of Special Meetings & Board Agendas
Date: Wednesday, November 11, 2026
Location: Norwood Fire Protection District Station & Zoom
Times: 6:00 PM (Special Board Meeting) & Tentatively 7:00 PM (Work Session)
[bookmark: special-board-meeting-600-pm]SPECIAL SESSION BOARD MEETING (6:00 PM)
[bookmark: Xd2581d5cf9a8ab38b095cc0c3685b07ad435f50]1. Call to Order
2. Roll Call & Establishment of Quorum
3. Executive Session No. 1 — Conference with Legal Counsel (C.R.S. § 24-6-402(4)(b)) to receive legal advice related to accounting and auditing questions, the Fire Chief hiring process, and insurance coverage for the prior Fire Chief.
The Board will consider a motion to convene in executive session pursuant to C.R.S. § 24-6-402(4)(b) to confer with the District’s attorney and receive legal advice on specific legal questions. 
Motion: “I move that the Board of Directors of the Norwood Fire Protection District go into executive session pursuant to C.R.S. § 24-6-402(4)(b) for the purpose of conferring with the District’s legal counsel to receive legal advice on specific legal questions related to accounting and auditing questions, the Fire Chief hiring process, and insurance coverage for the prior Fire Chief.”
4. Executive Session No. 2 — Personnel Matter: Assistant Chief (C.R.S. § 24-6-402(4)(f))
The Board will consider a motion to convene in executive session to discuss a personnel matter concerning the Assistant Chief. 
Motion: “I move that the Board of Directors of the Norwood Fire Protection District go into executive session pursuant to C.R.S. § 24-6-402(4)(f) to discuss a personnel matter, specifically concerning the job performance of the Assistant Fire Chief, who was provided notice and has consented to the executive session.”
5. Return to Open Session
Motion: “I move that the Board of Directors of the Norwood Fire Protection District return to open/regular session.”
6. (Tentative) Any action following executive session. 
7.  2027 Proposed Budget 
a.  Open the Public Hearing Pursuant to C.R.S. § 29-1-106
Verification and reading of public notice for the Proposed 2027 District Budget.
 	b.  Presentation of Proposed 2027 Budget
Review and discussion of anticipated revenues, expenditures, and line items for Fiscal Year 2027.
c. Public Comment Period on Proposed 2027 Budget
Commenters are requested to limit their comments to 3 minutes each.  
d.  Resolution to adopt 2027 Budget.  
8. Adjournment of Special Board Meeting

[bookmark: Xd531eb36d5bf5429d94c940b108ae4e0c7d36d2]WORK SESSION: BOARD MEMBER TRAINING
[bookmark: Xc6279623345bfeb736a301bafd4b37bf2b96eb5](Tentatively 7:00 PM or Immediately Following the Special Board Meeting)
Note: Due to the anticipated duration of the preceding Special Board Meeting (including the executive sessions and the budget hearing and public comment session), the start time for the training session is tentative and will commence upon adjournment of the 6:00 PM Special Board Meeting.
1. Call to Order
2. Board Member Training Session
Board governance, fiduciary responsibilities, open meetings laws (C.R.S. § 24-6-401 et seq.), and statutory duties training.
3. Adjournment

[bookmark: legal-notices-statutory-disclosures]Zoom Information 
Join Zoom Meeting
Meeting ID: 825 6615 8256 
Passcode: 999151
Norwood Fire is inviting you to a scheduled Zoom meeting.
Topic: Norwood Fire's Work Session Zoom Meeting
Time: Nov 11, 2026 06:00 PM Mountain Time (US and Canada) Join Zoom Meeting
https://us06web.zoom.us/j/82566158256?pwd=Te6TnWrbQ0uUOCaabVDxlNANUYt6BC.1 
Meeting chat link
https://us06web.zoom.us/launch/jc/82566158256 
Meeting ID: 825 6615 8256 
Passcode: 999151
One tap mobile
+17193594580,,82566158256#,,,,*999151# US
+16699006833,,82566158256#,,,,*999151# US (San Jose)
Join by SIP
· 82566158256@zoomcrc.com 
Join instructions
https://us06web.zoom.us/meetings/82566158256/invitations?signature=eMtvqam-2_flL7hKH3v 
s DKwwWs7gX3NAJGQct3NaVM 
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